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Creating and Implementing Fundraising Plans
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Megan Seibel, Senior Associate, TREC
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Special thanks to…
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Nancy Hall President Friends of Gold Butte
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Mary Jones Coordinator, Friends of the Missouri Breaks Monument
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Mike Satter Board President  Grand Staircase Escalante Partners 



Page: 11

Fundraising Planning-NCSF.pptx

Peggy Biegler Outreach Coordinator Friends of the Agua Fria National Monument
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Matthew Ebert  Executive Director  Friends of Black Rock High Rock
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Lahsha Brown Friends of Ironwood Forest
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Agenda
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Isn’t it easier to just come up with your own fundraising plan?
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Reasons to develop a fundraising planning team
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Developing a Planning Team
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Set the Goal
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Pick a few key strategies
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Pick the most effective approach:
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Set Income Projections
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Calculate Costs
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Identify and recruit people to help implement the plan
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Compiling the plan
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Put the plan on a calendar
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Involving the whole organization
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Revising the plan
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Managing your time
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Slide 29
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Discussion:  What goes wrong?
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Homework Assignment:  Compile a Fundraising Plan
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Please take a few minutes now to fill out the evaluation
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Contact me if you have questions:
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