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                 July 9, 2009
Attached is a report from the recent workshop in Gerlach, Nevada, sponsored by the Black Rock Desert-High Rock Canyon Emigrant Trails National Conservation Area and conducted by the National Riparian Service Team (NRST).  This workshop was developed based on the results of the situation assessment that was completed in April 2009.  The situation assessment provided an opportunity for NRST members to visit with various stakeholders and learn about the issues and perspectives surrounding the management of springs on the National Conservation Area.  The workshop was designed to provide a forum for people to meet and get to know one another and to begin group discussions on key issues. During the workshop, participants began the critical step of identifying desired outcomes for working together and discussing possible next steps.
The attached workshop report is intended as a reference for the group as they continue to work together.  It outlines specific objectives, activities and outcomes of the 3-day workshop, as well as some NRST recommendations for possible next steps based on the group’s discussions.  The recommendations focus primarily on mobilizing willing and ready volunteers to assist the National Conservation Area with inventorying spring locations and implementing restoration projects.  The inventory process and protocol would be collaboratively developed, as would the selection of sites for restoration work.  Other opportunities for stakeholder involvement would be developed as part of a collaborative effort to assist with management of the NCA.  
The NRST is available to assist with technical development and training, as well as facilitation, once decisions regarding next steps are made.  As collaborative efforts progress on the NCA, it might be worthwhile for individuals to receive additional training in consensus processes and facilitation techniques. The NRST typically sponsors these types of trainings annually.  It you would like to receive information about these sessions, please contact Laura Van Riper at 541-416-6702 or laura_van_riper@or.blm.gov.  
The NRST was honored to be able to assist in this collaborative effort and will remain in contact with National Conservation Area personnel and stakeholders regarding any subsequent steps that may result from the workshop. If there are any questions or comments about this report, or NRST assistance in the Black Rock High Rock area, please contact Laura Van Riper. 
Sincerely,

Steve Smith

Steve Smith, Team Leader
National Riparian Service Team
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