STATE OF NEVADA

COMMISSION ON TOURISM

GRANT EVALUATION

(Revised 03/29/06)

Commission on Tourism grant funds are intended exclusively to develop, promote and improve tourism to and within the state of Nevada. The evaluation of your organization’s project effectiveness will be used in evaluating future grant awards for similar projects. The information should be as complete and accurate as possible. You may attach additional pages if necessary.

Grant #: RT-09-26


Date:  June 3, 2009 
_
Project Title: Friends of Black Rock Media Awareness Campaign 2009
_

Name of Organization:  Friends of Black Rock / High Rock
_
Project Director:  Matthew Ebert


_
Total Actual Amount Spent on Project:  $  12,571.65_
Total Actual Amount Spent on Promotion (only the marketing/advertising component) of this Project:    $ _8,449.83______________________________________________

Amount of Grant Award:  $8,700.00

_
Amount Spent from Grant: $ 8,700.00

_
If matching funds were contributed by your organization, what was the amount:  $ _3,871.65
_
How many individuals volunteered on this project? _30__   

What is your estimate of the grand total of hours given by the volunteers in support of this project?  
250
_

Describe the goals of this project:

The goal of the project was to continue to attract people to the Black Rock region by providing good information about recreation opportunities and promoting our Memorial Day event.

Provide an exact and complete description of how the grant funds were expended:

Grant funds were used for a brochure, newsletters, monthly emails, online marketing, mailing costs, and trade show fees.  

How many tourists did your organization expect as a result of this project? _ 500 +____

How many visitors traveled more than 100 miles because of this project? __500 +___

How many visitors stayed at least one night in your area as a result of this project? __300+
What was the total number of visitor nights spent in your area as a result of this project? _600_

Estimate the financial impact of this project upon your local economy:  $  _49,000.00__

How did you arrive at the financial impact estimate? Multiplied the approximate number of visitors x $60 per day at an average 2 days (fuel, food, some hotel) and added the amount of proceeds from the Black Rock Rendezvous event. This is likely a low estimate. 

Was this project more successful or less successful than anticipated?

X More successful   □ Less successful

Why? There is no “about as successful as I expected” selection. We had a great turnout for the Rendezvous event, and many of the participants came from as far away as Oregon, California, and Washington. Many of them had never been to the area before. Their attendance resulted in memberships for our organization. The number of participants was right for the amount of support we had at the event. Tours were mostly full, many filling to capacity. We hope to grow our infrastructure as the event grows. Feedback from attendees has been positive.
Overall, do you feel your project results compared favorably with your project goals? 

X Yes      □ No   

Why? We came out even on the Rendezvous (costs = revenue), which is an improvement from last year. We are slightly ahead when memberships and other income is factored in. None of the figures include promotion we did for the Rendezvous (radio time, newspaper articles, poster hanging and printing, Google AdWords, etc.). The publications covered by this grant will help to continue to attract people to the region beyond the scope of our one event. It is our intent that repeat visits bring educated, eco-conscious visitors as well.   

Please Answer the Following Questions that Apply to Your Grant
RADIO/TV:

Names of Stations: KTHX, KVMR, KTKE, KTHO, KOZZ, Capital Public Radio, KUNR, BOB FM, KOLO, KRNV, KTVN, Cedarville Radio/Susanville Stations

Number of Listeners/Number of Viewers: Northern NV; Northern CA; Regional_______

Region: _Reno/Tahoe/Nevada City, Northern NV, Northern CA____________________

NEWSPAPERS:

Names of Publications: Reno Gazette Journal, Reno News and Review

Circulation (of each publication): 250,000 for the RGJ paper_______________________

Region (of each publication):  Reno Gazette-Journal serves northern Nevada from Reno, Carson, Fallon, Fernley. Also serves parts of California including Truckee and Lake Tahoe.
MAGAZINES:

Names of Publications:

Nevada Magazine, Reno Passport___________________________________________

Circulation (of each publication): __Nevada Mag: 30,000; Reno Passport: 10,000______

Region (of each publication):  _Statewide, Regional_____________________________
BROCHURES/POSTERS/FLYERS:

Number Printed: 15,000 member brochures, 1700 newsletters, 300 Rendezvous posters, 500 kick-off posters, 1000 season event posters
Where Distributed (and amount distributed per location)? _30+ locations in Reno/Tahoe, various other locations
How Distributed? _volunteers_________________________________________

BILLBOARDS:

Location: ____none_________________________________________________

Traffic Counts: Main site had 80,760 page views sinceJuly 1, 08 through June 9, 09__

INTERNET:

Number of Visitors (to the Web site within the fiscal year):  20,519 unique visits to the site since July 1, 2008.

Web Address: _http://blackrockdesert.org http://blackrockrendezvous.com__________

Number of Links: I don't understand this question, but in addition to online advertising, blogs, social media, etc, there are approx 85 sites that link to our various sites, not including social media.

Are You Linked to the NCOT Website,  HYPERLINK "http://www.travelnevada.com" www.travelnevada.com ? 

X Yes      □ No   
PRESS RELEASES:

Number of Press Releases: 2 Rendezvous releases, 12+ social media postings from staff, plus numerous viral instanances. 

Number of Recipients: 50,000+___________________________________________
TOUR OPERATOR / MEDIA FAMILIARIZATION TOURS:

Number of Attendees: _N/A no budget to do this.________________________

Location: ____________________________________________________________

Dates: ________________________________________________________________

Number of Contacts:_____________________________________________________

Number of Leads: ____________________________________________________

Number of Pieces of Collateral Given Out: ___________________________________

Media Represented: _____________________________________________________

CONSUMER / TRADE SHOWS:

Name of Show: Nevada Day Parade, Cabela’s Great Outdoor Days, Truckee/Tahoe Earth Day, Reno Earth Day, South Lake Tahoe Earth Day, Jackpot of Gems, Cabela’s Sale

Attendance: _10,000+ ____________________________________________

Location(s): _Carson City, Cabela’s Boomtown, Squaw Valley, Idlewild Park, Mont Bleu Resort Casino and Spa Tahoe, Reno Events Center
 

Dates: from November 2008 to May 2009

Number of Contacts Made (based on packages handed out): about 300+___________
Number of Leads: ______________________________________________________

Number of Pieces of Collateral Given Out:  _3000+_________________________

SPECIAL EVENTS:

Number of Attendees: 240 (Black Rock Rendezvous), 110 (Spring Kickoff)
Number of Days: __4_/  1______________________

Number of Overnight Stays: _480___/   0_____

RESEARCH:

Describe follow-up of research: We have sent out a survey to Rendezvous participants to find out how our event was received and what we can do to improve it.  
Do you have any recommendations on the administration of Tourism Grants?

Great job, don't forget the little guy, especially the ones who are trying to encourage responsible eco-oriented tourism, LNT, and appreciation for this states amazing open landscapes. 
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I hereby attest that the foregoing information is correct to the best of my knowledge.

Date:      June 10, 2009







Date

 Project Director 

Number of pages attached (if applicable): ____________________________________
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