Friends of Black Rock High Rock Inc.
Assistance Agreement No. FAA070013 
FY 2011 Work Plan
In addition to relevant items listed in the Assistance Agreement work plan, the following projects, events, and other work should be completed during the 2011 fiscal year:

1. Manage the BLM - Black Rock NCA Visitor Contact Station, including:

· Recruit and train staff and volunteers;

· Maintain proper documentation and visitor logs;

· Perform maintenance and implement interpretive and infrastructure improvements, including maintenance of the solar array;

· Provide public outreach for at least 25 weekends per year or equivalent number of days;

· Provide BLM maps and other approved items for sale to the public, with revenues from sales used to maintain the Visitor Contact Station, produce other publications, and provide other visitor services;

· Facilitate the transportation of the mobile facility to appropriate outreach events;

2. Provide outreach at public events including but not limited to:

· Earth Day events (Reno, Tahoe, San Francisco);

· Nevada Museum of Art;

· Jackpot of Gems (Reno);

· Burning Man interpretive exhibit;

· Nevada Day Parade;

· Other direct interpretive and conservation events as appropriate;

3. Plan and implement the annual Black Rock Rendezvous and National Public Lands Day events with the cooperation of partner groups and the BLM;

4. Continue to develop programming for a non-commercial educational FM and Internet streaming radio station based in Gerlach to provide interpretive audio programming and visitor information to visitors to the NCA;

5. Recruit volunteers and participate in resource management plan implementation and other direct service projects in the Black Rock NCA and adjacent public lands, including:

· Develop a comprehensive dune management plan for the NCA including calendar of direct service volunteer projects, maintenance and monitoring, and sign development and implementation;

· Work with partners to develop and implement a local springs assessment methodology, and work with BLM and partners to schedule direct service projects that address the declining health of springs as identified by this methodology;

· Develop a “critical information area,” with BLM input & approval, for the front of NCA portal information kiosks, the Gerlach kiosk, and other gateway information signs as necessary;

· Foster and promote an increased site stewardship ethic among visitors to the NCA and other public lands;

6. Develop Black Rock NCA visitor information publications, fliers, and brochures as directed and approved by the BLM, including a biannual newsletter in cooperation with other NGO partners;

7. Provide for increased radio, print and other media publicity and messaging for the NCA;

8. Develop a catalog of high-resolution photographs and graphics, video and audio clips, etc. to be used for cooperative publications, websites, radio public service announcements and other outreach. Promote a volunteer photo contest or use other methods to encourage media submissions to capture a variety of subjects, artists and styles;

9. Assist in the planning and development of a new administrative center construction project outside of Gerlach as directed by the BLM.

10. Provide logistical support for BLM outreach/planning efforts, such as arranging for meetings in support of Wilderness Management Plan, NCA Subgroup, Gerlach Administrative Site, etc.

