B. Beffort notes from DRI meeting
Spring-Fed Wetland Assessment for the Black Rock Desert and Buffalo Hills
Notes from planning meeting, December 10, 2010
Present: Don Sada, Roger Farschon, Brian Beffort, Matthew Ebert and Graham Stafford.

The needs for this project seem to fall into several categories:

Gathering current data
• The BLM will gather its current information on many (but not all) springs in the Black Rock Desert; maps (both hard copy and shapefile layers), GPS waypoints, historic photos (if relevant and available).
• The BLM will prioritize which springs (or regions) need to be assessed first, then provide these lists to Friends of Nevada Wilderness and Friends of the Black Rock.
Date to be completed: _________

Gathering and inputting new data
• Don Sada will finalize Inventory Field Form
• Roger and Don will work to set up Access Database with front-end interface (via web?), so information can be entered by field volunteers or team leaders.
o Microsoft Office 2010 includes "Access 2010." Is this the same Access? Will it be helpful for Friends groups and team leaders to have this software installed?
• All hard copy inventory forms will be sent by volunteers to BLM.

Assembling Field Inventory Kits
• BLM and DRI will provide Friends of Nevada Wilderness with items to include in Inventory Kits; Friends of Nevada Wilderness will purchase and assemble kits.
o Electricity-Conductivity meters
o Digital cameras (not too expensive; they will break)
o GPS units (Brian will price and compare best units-Garmin Map60CSX and Garmin Nuvi are top candidates at this point)
o Batteries
o Clipboards with Inventory Field Forms, printed on write-in-rain paper.
o Pens
o Hard-copy maps
o Inventory Guidelines
o Tape measures
o Ziploc bags and coin bags for collecting samples
o Weed-identification reference cards
o Hand lenses for inspecting close-up
o Anything else?

Volunteer recruitment and training
• Both Friends groups will recruit volunteers to do assessments
o First priority: gathering team leaders for initial training, aim for 12-15.
• Brian will send out Doodle invitation to schedule team leader training in spring 2011
o Aim for initial training April-May 2011
o Possible project at Black Rock Rendezvous 2011, with each team lead taking 2-3 volunteers each to practice monitoring.
• Metric will provide volunteer sign up sheet from Black Rock Rendezvous 2010.
• Don and BLM will provide training to volunteers
• BLM or DRI will provide handbooks: BLM TR 1737-17, "A Guide to Managing, Restoring, and Conserving Springs in the Western United States"
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Minutes, March 22 meeting
Minutes, March 22 Citizen Spring Assessment project meeting notes
BLM, John, Rolando, Ashley
FBR: Metric, Crow, Bill Carson
FNW: Brian Beffort
DRI: Don Sada

4 parties: DRI, Don Sada subject matter leadership
FNW & FBR segue connection community
BLM overall responsibility, coord., quality control
BLM picks springs, compiles data

Nned to get out ot assess springs came from Farschon event w. horses
Farschon assembled list for kits
Kits live @ FBR of FNW
Focus on area, complete, then move on

Memorial Day workshop was good, people were excited

Schedule of events:
Apr 16th meet Gerlach
Lunch on the move
As many springs before dark
Camp, dinner
Lunch on the move
Done at 4 pm.

N Black Rock Range?
Should get to Most springs quickly and easily
Up Rte 34? More Little High Rock side
Wet, has to be accessible
Calicos easier access

Apr 15 logistics half-day
At Friends office 1p – 5p

Friends lunch Saturday bag

People have 4WD trucks
Are trucks available from BLM? Kinda sorta, not really, no

Encourage carpool
Drop vehicles at camp to minimize traffic

Everyone signs IVSA
1) sponsored vol agreement w/ group, then parent org follows individ. participant
Ahead of each outing paperwork is done
2) all agreements ahead of time for a year. Each project unique as far as direct sponsorship

This is a BLM project. Volunteers supervised through coordination and agreements to largest sense possible. 

Safety and high quality results are the major goals.

Must coordinate with BLM to get target springs and avoid overlap

4 kits w/in budget, BLM and DRI each have list for kits

John at BLM...

Roger also has list, Brian has it. 

2 kits Gerlach, 1 W’ca, 1 Reno

End of fiscal year (October 2011) accounting of kits in good order.

Volunteers check in for directions and to complete paperwork for each trip

Emergency/safety protocols, equipment maintenance

Locator beacon or ham? Beacon would be good.

FBR will provide a projector

Need final numbers, actual campsite location = Soldier Meadows
Dinner potluck Saturday 

April 5 

About 4 FNW, 3 BLM, 5 or 6 FBR total, confirm Apr 5 meeting
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April 5 meeting
Attending: Brian Beffort, Rolando Mendez, Roger Farschon, Ashley Whitman, Metric, J McCann...

Brian: 8 to 10, FBRHR 10 confirmed + BLM = Martin, John McCann, Roger, Ashley, total 25 (make it 30 for lunch)

Friday camping spot: above gravel pit near 12 mile; Saturday: Soldier Meadows ACEC

Meet Apr 15 Friday 1 pm FBRHR office

Some schwag after 3rd or 4th inventory, depending on budget

FBRHR will mock up web based data upload tool

Future training? Depends on funding and Friends groups 

Make video of training session, both Friends groups, FNW has intern for editing

Kits coming together, shopping list

Wed. April 13, 2 pm call to confirm, weather

