EXHIBIT H

PROGRAM DEVELOPMENT STRATEGY
 
There are unique challenges and opportunities in programming radio for the Black Rock Desert. Several values come into play. We will have to operate in the public interest for the convenience and necessity of the local listeners in Northern Nevada, and work with local communities to ensure they fully participate in the effort and that their issues, events, and cultures are fully and pro-actively addressed. We will also simultaneously need to address the needs and demands of the various visiting cultures and their different outlooks. In order to achieve this, we will develop a method of producing programming that fills the air with high quality, relevant radio programming and establish an editorial process that ensures an easy flow, while keeping to the highest journalistic and broadcast standards. We may become a new "school" of radio production, combining the creativity of the “new age” with the sensibilities of old cultures.

BASIC ORGANIZATION


We will need four teams on the ground to accomplish our programming goals.  These are: 1) ascertainment, 2) local training, 3) production, and 4) broadcasting.
 
ASCERTAINMENT
 
Ascertainment is the systematic gathering of information on principle issues to be addressed in the coming year.  It comes from interviewing community leaders and stakeholders, conducting some surveys, and employing other methods that yield a list of issues.  We then devote ourselves to addressing those issues with programming in the ensuing year. 
 
LOCAL TRAINING
 
Our broadcast team must include members of the varied communities that call Northern Nevada home. These include Gerlach/Empire residents, members of the Paiute Indian tribes, and the other various groupings within our coverage area.  Two teams of radio veterans will conduct workshops to train local people in the techniques of gathering sound and producing programming from it.  By working with schools and established programs, we will also be training our participants for professions they can subsequently pursue.   We will have a rotating cache of equipment available to these people, along with materials to help guide them in the arts of interviewing, recording, editing and producing.  Each will be assigned a Remote Producer to help guide and mentor the local participant.  The Remote Producer will have the time and demeanor to help build skills and guide efforts, and the mission of helping create air-able programming from what is gathered.  
 
With a realistic schedule of projects and programming, we can create long form spoken word talk and documentary shows that address the issues on our ascertainment list and that offer a compelling diversity of viewpoints.  We are aware that fairness in broadcasting calls for all views to be covered over time, rather than in any given report. In addition, we will devise settings in which round table conversations are conducted and recorded, in order to generate raw material for production as programming.  As this activity flourishes, we will be able to broaden the universe of local producers and match them with Remote Producers.
 
PROGRAMMING
 
Our local training and producing efforts represent only one set of initiatives to fill the airwaves with material appropriate to public radio.  In addition, we will call upon artists and other members of the greater Black Rock Desert community to create programs appropriate to this audience in this part of Nevada. 
The Burning Man project is a huge source of talent and human capital that cannot be ignored, and we will tap into this pool. Some examples of this include radio broadcasters, musicians and DJs, public lands specialists, and other professionals. The Burning Man community is well organized with a strong volunteer ethic. Providing participants a chance to apply their talents in a way that will behoove the local community year-round will allow us to have original music and even production assistance from world-class professionals. Burning Man’s network of regional contacts can be used to identify people who may be able to create programming on topics relevant to our ascertainment list.  There are many participants who work in universities and in professions that lend themselves to this activity.  Giving them an outlet-- and helping bring their ideas to a broader audience after it is used on this radio station-- will turn this station into a catalyst for national dialogue on environmental and community issues.
In addition to these approaches, we will affiliate with an available public radio network (or ad hoc collection of qualified programs), in order to serve our audience with national content and fill the air with high quality radio offerings.  
 
BROADCASTING
 
Ultimately, much of the programming on the station will be automated, with some live broadcasts for special events and news updates. Our automated station will require a dedicated team of professionals to upload, schedule, and operate the computers that feed our transmitter.  Much of this work can be done from afar, but there will have to be close coordination with local staff to ensure proper flow and timely delivery of the programming.  FBRHR will support the project on the ground in Gerlach with computer expertise, but also with resources necessary to provide real time emergency broadcasting, and regular weather reports.  These are essential to members of our audience, and (obviously) change on a regular basis.  While the computer issues must be addressed locally, it may be that weather broadcasts can be remotely added via the Internet.
 
CONCLUSION
 
This approach to programming a radio station represents a new set of possibilities.  It employs new technology in ways that make the process both flexible and powerful.  It draws on the diverse talents of dispersed communities members, many of who will be contributing to public radio for their first time.  It allows listeners to find their voices in new ways never possible under old methods of broadcast production.
