[image: image1.jpg]




DRAFT AGENDA, Board of Director’s Meeting

1 pm – 5 pm, Saturday, December 12, 2009

i. introduction of attendees / quorum

ii. approve agenda Dec 12 meeting

iii. approve minutes Sept. 17 meeting – 10 minutes

I. Executive Director / treasurer report

· FBRHR 2009 Activities – 15 minutes

· 2009 P & L, compare w/ 2008 –15 minutes

· 2010 budget review – 15 minutes ACTION REQUIRED


II. Conservation Committee report – 15 minutes

III. Education & Visitor Contact Committee – 10 minutes

IV. Fundraising and Membership Committee – 15 minutes

V. Exec. Committee / HR ad hoc Committee report

· review of Employee Handbook(s) – 15 minutes ACTION REQUIRED

· Executive Limitations, Grievance, and ED review policy – 15 minutes ACTION REQUIRED

VI. Board Responsibilities, Conflict of Interest, and Bylaws review – 10 minutes

20 minute break [2:30]

VII. BLM Assistance Agreement / 2010 Workplan – 20 minutes

(add springs / dunes)

VIII. 2009 Strategic Plan review – 20 minutes 

IX. Committee Breakout Session – 20 minutes

X. Create 2010 Strategic Plan – 15 minutes

XI. New Business – 15 minutes 

Adjournment
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